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	Date of Operation
	

	Times of Operation (local time)
	Start:                                                    Intended end:

	Operational Code (locally allocated e.g. dive 14)
	



Section 1: Diving Operation Summary
	Key Personnel

	Diving Contractor
	


	Diving Supervisor and/or Coordinator for University of Leeds
	



	Diving Project Manager
(does not have to be present on site)
	

	Oxygen admin qualified
	

	First aid qualified
	



	Shore identification
	

	Registration of Vehicles left on shore or parked nearby
	




	Site name (if applicable) and location
(distance/bearing or Lat/Long)

	Diving Objectives


	Boat Name/Skipper Name 

		Hazard
	Comment
	Associated Hazards in planned operation
	Precautions required

	Weather and surface visibility
	Current and forecast. Adverse effects? 
	
	

	Current
	Over 0.5 knots, Effect?
	
	

	U/W Viz.
	Restricted? Separation risk?
	
	

	Surface condition of water including swell
	Potentially affect diver u/w or on surface or diver pick up
	
	

	Monitoring diver location
	Can surface cover see diver location – marker required
	
	

	Shore terrain
	Rough, rocky, slippery
	
	

	Protection from elements
	Hot, cold, dehydration, sun
	
	

	Entry to water
	Suitable and free of obstructions
	
	

	Pollution
	Oil, chemicals, sewerage
	
	

	Exposure in water
	Cold, warm, suits used, length of dive
	
	

	Exit from water
	Suitable for unstable diver, obstructions or swell/waves 
	
	

	Marine life
	Risks, specific warnings
	
	

	Surface traffic
	Likelihood, control, marker
	
	

	Other:

	Any other relevant hazards? Precautions from Proj. Plan
	
	


Maximum depth of operation

	Maximum Total Time underwater


Section 2: Diving Site and Conditions
Refer to Operational Assessment and Log Document for information on completing this section if necessary.

Section 3: Diving Operation, Objectives and Dive Planning
	Depth
	Comments
	Associated Hazards in planned operation
	Precautions Required

	Depth of dives
	Adverse effects of gases under pressure. Rescue from depth and back up gas
	
	

	Gas mixtures to be used
	Monitoring oxygen toxicity, MODs, carrying extra weight
	
	

	Decompression schedule
	Calculated, written down, back up plan
	
	

	Mode of descent/ascent
	Navigation to site, ease of decompression
	
	

	Navigation underwater
	Direction finding. Chances of getting lost/losing contact
	
	

	Exertion and effort during dive
	Increased gas loading, excess gas use, tiredness. 
	
	

	Repetitive dives
	Gas loading
	
	

	Tasks carried out by divers
	Task loading
	
	

	Tangles and entrapments
	Lines or equipment. 
	
	

	Operational equipment
	Divers trained, operation assessed, precautions clear
	
	

	Standby diver 
	Required in UK, equipment ready, gas loading. 
	
	


Refer to Operational Assessment and Log Document for information on completing this section if necessary

Section 4:  Summary of precautions required during operation
	       Standby Diver               
       Shotline to site     
       Permanent Marker/SMB          
       Delayed SMB                     
	       Knife/line cutter                   
       Whistle to attract attention  
       Buddy line                 
       Divers to line off shot
	     Assisted entry/exit required      
     Surface swim with regulator
     Drop tank on shot               
                   





Section 5: Emergency Preparedness

	Measure
	
	Comment
	Confirm checked 

	Alternative sources of equipment
	
	Present on equipment, accessible
	

	Redundant gas supply or drop tank
	
	If required by project plan - verified
	

	Oxygen kit
	
	Present, full, assembled, tested
	

	First aid kit
	
	Present and checked
	

	Mobile Phone or other communication (e.g. VHF)
	
	Signal available or tested where signal becomes available
	

	Emergency evacuation plan clear and contact numbers logged
	
	Planned. Numbers in mobiles, group clear when to summon assistance
	

	Diver recall system
	
	Briefed, checked function
	

	Exit point suitable to remove diver 
	
	Visually checked and assessed
	

	Emergency Rendezvous point
	
	Briefed, clear of obstructions
	



Section 6: Operational Assessment Signoff:
I confirm I am fit to dive and the Diving Supervisor/Project Coordinator has provided a brief which clearly outlined diving procedures for this operation and my role therein. I will abide by these procedures and will report and concerns immediately. 

	Name
	Signature
	Name
	Signature

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Diving Supervisor/ Diving Project Coordinator
	Name:

	Signature

	Date


Section 7: Operational Assessment Reuse Log 
Where there is absolute certainty that this assessment is relevant for continued diving activities on a different date (e.g. next day) then the assessment can be reused.  However, this decision must not be taken lightly or in haste; the diving supervisor/project coordinator must satisfy themselves that conditions, arrangements and other factors genuinely are the same before as assessment is reused.  Any variation must result in a new assessment being completed. 

	Date for repeated use
	Signature to confirm conditions are exactly the same
	Comments
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